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The Multinational Gorporation
[MNG]

B Parent company and group of subsidiaries
B Operates across

— Products

— Markets

— Nations

— Cultures
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Each Subsitiary Has Its Own

B Geography,
® Goals
B Poplicies

B Procedures
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B |nfluenced by imternal and external
conditions

B Secks to minimize environmental
uncertamty

— Uncertamty - Difference between miormation
required and imfermation possessed

B Requires good” USe ol miormation
iecchnology: terachicve desited perlormance

4-4



Tynes of MNG Organizational
structure Glassifications

B Fach structure requires its own iformation
PLOCESSOT

B Worldwide functional divisions
— Organized along functional limes

— Marketing m subsidiary reponts to marketing imn
parcn company:

— Strategic plannimg done at top executive level

— [Data that miegrates openations does not exist at

lower: levels .



B [nternational regions
— Intemational division separate {rom domestic
division
B Geographic regions
— [Fach region responsible for its subsidiaries
— No communication between regions

— Communication coordinated by panent
company
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B Worldwide product divisions

— Product division responsible 101 operations
worldwide

— Helps recognize product speciiic needs

4-7



B Greater need than domestic companies

B Companies unable to gain strategic control
oi their worldwide operations' and manage
them i a globally: coordmated manner wall

not succeed in the emerging miermational
CCONOMY

B Ricsources ane widely: distributed
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B [mprovements in mformation technology
and methodology have made global
coordmation somewhat easier

B Still, coordmation 1s big challenge
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B Flexibility i responding to competitorns

B Ability to respond in one country to a
change i another

B Ability to keep abreast off market necds
around the world

B Ability to) transier knowledge between units
! difierent counties
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B Reduced overall costs of operation

B [ncreased efficiency and effectiveness i
meeting customer needs

B Ability to achieve and maimtaim diversity i
{imam°s products, them production, and
distribution
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B Multinational strategy
B Global strategy
B [nternational strategy

B Transnational strategy

All use global information systems

(GISs) 1n various ways
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Multinational Strategy
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Financial reporting flows
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Tight controls;
centrally driven
strategy

Glohal Strategy

/

N\

One-way flows,
goods, information,
and resources
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International Strategy

Assets, responsibilities

decentralized /
Formal

control

systems \

International—
mentality
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Transnational Strategy

Complex controls; high
coordination skills,coordinated
strategic decision process

~—~

Heavy flows;
materials, people
information, technology

Distributed
capabilities,

resources and
decision

making
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B Joint resources
B [lexible operations

B Rationalized operations

B Risk reduction
B Global products
B Scarnce supplies

u (Corporale customerns
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B All GBIDs do not apply to all MICNs

B Drivers have many imiluences
— [ndustry
— Country
— Own characteristics

— Busimess, units within firm

B Provide vehicle for mapping out SPIR:
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Giohal Information Systems
[GISS] Implementation Problems

B Politically imposed constraints
— Hardware purchases and imports

— [Data processing

— Data communications
» Transbornder data flows (TIDE)

= Operational data
m Personal data
m Flectronic inds transier

8 Technical and scientific data

4-19



Giohal Information Systems (GISS)
Implementation Prohiems [cont.)

B Technological problems
— Unreliable power
— Slow telecommunications

— Soltware copyrights and blackmarket products
B [Lack off suppornt {tomi subsidiary, managens

— View: corpornate ofiice asian “outsider’

— Drag heels to improve local profitability;
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B Multinational strategy

— Development teams derived from: subsidianies

B Global strategy

— Development teams denved {tom parent
location
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® International

— Development teams can travel from parent to
subsidiaries

® Transnational strategy

— Development team includes members from
both parent and subsidiaries
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Transnational Strategy

[Link the GIS to business strategy
Define the miormation resources
Provide for data sharing

Consider the cultural environment

Caution. the tasks and issues listed above are issues to be

addressed, not steps to always be followed in strict sequence
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B Group Support Systems (GSS) in Africa
— Top management mfluences
— Computing literacy
— Referent power
— Oral communication preference

— Satisfaction with use
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Group Sunport Systems (GSS)

B Systems that typically support problem
solvers meeting in groups, Settimngs

B Also called group decision support Systems
(GDSS)

B An expansion of the IDSS arca
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Endorsement
by Top
Management

N

Satisfaction
with Use

e

__—"1 Acceptance
Cqmputer . of GSS
Literacy
Referent

Power

Oral

\ Communication

Preference
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B Strategic [Decision Support System (SDS) in
Switzerland

— SIDS' helps managers understand’ business
strategy and its implications

— Tools and models
— (Cases
— Truterials

— Applications
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B Great deal of attention given to) GIS in past
iew years

B GIS built on solid foundation

B Cultural differences can miluence compuier
WOork

B A better understanding off GIS 1S niequired
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stimmany

" MNC

— Four organizational structures
— Coordmation 1s the key
— Multitude of problems

B GIS

— Implementation strategics

— (Consider culture

B (.S, 18 Ieader m compuicr use
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